
 
 

INTRODUCTION 

1. PCCs which are also registered charities are required to include in their Annual Report a 

statement ‘confirming that the major risks to which the charity is exposed, as identified 

by the trustees, have been reviewed and systems or procedures have been established to 

manage those risks.’  

 

2. For smaller PCCs (those whose annual income is below £100,000 and which therefore 

have not had to register with the Charity Commission), it is simply good practice to 

consider regularly what risks your church faces and how you manage those risks. Like 

buying insurance, it is often – thankfully – never needed, but it is sensible to have it in 

place, just in case… 

 

3. Risk management should not be yet another bit if bureaucracy you feel is forced upon 

you; it is really no different from good management. It doesn’t mean not doing anything 

for fear of falling foul of some bit of red tape. It simply means doing what you do, wisely.  

 

4. Your risk management measures should be proportionate; some risks we just have to live 

with and sometimes risk-taking is part of Christian life. Risk management does not mean 

always taking the easy path! However, good stewardship of the people and property 

entrusted to us is also part of Christian life. Your risk management process should help 

to reassure your PCC, your congregation, your community and other donors that you are 

good stewards who manage resources well – and this in turn should set you free to pursue 

your mission with confidence.  

 

HOW TO GO ABOUT RISK MANAGEMENT 

5. The Baptist Church has produced a helpful and comprehensive guide which you can 

download from www.parishresources.org.uk. There is also guidance on the Charity 

Commission website here: http://tinyurl.com/cydeg9v  and here: http://www.charity-

commission.gov.uk/Publications/cc26.aspx. 

 

6. Overleaf is a simple 5-step overview summarising the process. The Baptists’ document 

includes a model risk management table which you could use as a template for your 

own. A simpler version which colour codes risks red, amber and green is given at the 

end of this Guide, and your diocese may have produced a version for you to use too. 

Finally, you may find this guidance on minimising risks helpful:  

http://www.parishresources.org.uk/treasurers/risks1.htm.  
 

Managing risks in 

your local church 



5-step Overview to Risk Management for PCCs 

Step 1: Begin by thinking about all the things that could go wrong and how these would hinder 

the church’s work. Think broadly; for example:  

• Part of the tower falling down could cause significant injury as well as expense and it 

could prevent services being held; 

• If the treasurer were siphoning off funds from the church account, the financial 

loss and the bad publicity would damage the church;  

• If the youth worker employed by the PCC was sacked, s/he might sue the PCC for 

unfair dismissal if the proper processes were not followed; 

• An incident of child abuse would clearly be devastating; 

• A lurid article in the local paper about the vicar could damage the church’s reputation 

and credibility; 

• A recession could see the church lose income on its investments and from donors who 

can no longer afford to give so much; 

• Appointing PCC members who do not have the right skills to lead the church would 

damage the church’s effectiveness; so too could becoming out of touch with the local 

community such that perhaps the young people find a warmer welcome in another 

denomination’s church or the elderly feel excluded.  

 

Step 2: You might like to divide the risks you have identified into categories such as these:  

• Governance risks – the skills, competence & organisation of the PCC etc  

• Operational risks – health & safety, employment, child protection etc  

• Financial risks – reserves, cashflow, investments, income stability, fraud etc  

• External risks – demographic & employment changes, public reputation etc  

• Regulatory risks – fundraising, disability discrimination, HMRC requirements etc  

 

Step 3: Next go through each risk and gauge i) how likely it is to happen (likelihood) and ii) 

how bad it would be if it did happen (impact).  

One systematic way of doing this is to give both likelihood and impact a score out of 5, with 1 

being ‘unlikely’ or ‘little impact’ and 5 being ‘probable’ or ‘major impact.’ You then multiply one 

score by the other, and the higher the score, the more action you need to take to reduce the 

risk. This is the method in the Baptists’ document. Another way is to colour code your risks in 

red, amber and green to highlight the most severe. This is the method used in the table at 

the end of this guide. NB Grading fraud red does not mean you are accusing the treasurer of 

dishonesty! It is nothing to do with the individuals involved, it is about the risks inherent in 

the job. In fact, mitigation measures protect individuals from accusations. 

 

Step 4: Once you have graded your risks, you need to decide what to do about them – what 

‘risk-mitigation measures’ you will put in place. These measures should either make the risk 

less likely to happen (e.g. making sure that everyone working with children has been CRB-

checked, or that cash is counted in the presence of two people), or make it less catastrophic 

if it did happen (e.g. buying insurance to cover the costs if the church hall is burnt down).  

 

Step 5: Finally, make sure that all relevant people in the church understand and follow the 

risk management procedures, and remember to review the procedures annually. 



  

EXAMPLE PARISH RISK MANAGEMENT TABLE 



 



 

Disclaimer: Please note that this paper is for guidance only.  It was produced in November 2011 and is 
available to download from the Parish Resources website: http://www.parishresources.org.uk  


