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Arranging a Launch event
A launch event is not an essential ingredient of a successful programme, but it is extremely important for several reasons: 

· Clarity of communication – an event allows the church to explain why the giving programme is being run, and can clarify potential misunderstandings that can arise when people simply read material on their own. 

· Saying Thank you – the launch event provides a good opportunity to thank people for their support. The programme is not only about giving, but acknowledging and celebrating the life of the church in the community. 

· Gathering together can build confidence in the church’s ability to deliver a successful programme. 

There is no particular format needed for the launch event, but it is helpful to create a relaxed, social feel, and some form of refreshments are helpful in achieving this – whether a shared lunch, afternoon tea, or drinks and nibbles – whatever works for you.  In creating a more relaxed atmosphere, it may be helpful to meet somewhere other than the church building, especially if you have fixed pews!  A church or village hall, the pub or even a private house can be used.  

PREPARATION 
During the event, you will need to distribute the brochure packs, which will need to contain: 

· A letter explaining the contents of the pack  

· The brochure, explaining the good news about the church and it’s vision; why the giving programme is needed, and some information on finances,  possible methods of giving, with the encouragement to give regularly, Gift Aid, and information about how responses should be returned.  

· A response form and envelope.
If you are unable to produce a brochure, then a letter is better than nothing; but it is hard to get all the different aspects into a letter in a way which looks engaging. Producing a simple brochure isn’t difficult – a Word template is provided – if necessary, you may know someone with the skills to help produce this.  

FORMAT & SPEAKERS 
The suggested format is that the event starts with food / drinks. Before the speakers start, the brochure packs should be distributed.   

It is recommended that at least two different people give some input: 

The first person should talk about why the Church is important. This can either be tackled as a ‘personal view’ of why the church is important to that individual, or a ‘community view’ of why the Church matters to the community. If there is some major element of vision that the programme seeks to resource, it is appropriate to talk about this – explaining the benefit of the project and its impact on the community, rather than its cost.  

The second input explains the financial needs of the Church, and how people are asked to respond, the importance of Gift Aid, and how to return their response form. All of the material to support this is in the pack, and it is good to refer to these visually, by holding them up at the appropriate time.  

Having two different speakers separates the different topics, provides additional interest, and demonstrates that this is a giving programme from the church community, rather than just from the treasurer. Neither speaker need talk for long – in fact it is better if they are on the briefer side, rather than too lengthy. However, it is important that there is substance and depth to both elements, rather than it be too sketchy and lacking detail or conviction. 

It is probably helpful to have a ‘host’ – perhaps the Vicar/Rector or a Churchwarden who can welcome people, link the speakers together, introducing each one, and closing the event at the end. 

These talks should set out the challenge clearly, but should be optimistic in tone, emphasizing that this Giving Programme will be successful if we all play our part fully. 
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