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Promise Programme
Case Statement

The ‘case statement’ simply answers a series of questions that  inform planning, help the PCC to decide what is appropriate, and aids the communication through leaflets and letters.

Where have we come from:  (briefly summarise the church’s historic place in the community)
……
Our community reach and impact:  (the footfall tool may be helpful here)
…….
Good news to celebrate:  

· …
· …

· …
· …
Opportunities – things we’d like to do:  

· ...
· …
· …
What’s stopping us? :  

· …
· …

The Money – our current situation…….
	Receipts
	Payments

	Regular Giving

Plate collections

Fundraising

Fees

Other Income
	
	Parish Share

Insurance & Utility Bills

Upkeep of services

Maintenance

Admin & Other costs
	

	
	
	TOTAL
	


We have an annual deficit of around XX on our routine income and expenditure.

Comment on the cost of other things you want to do.

Regular Giving – our current situation…….  (the giving calculator will help produce this table)
	Band
	Givers
	£ Weekly equivalent
	Annual giving
	Average per Week
	Cumulative sum
	% of total
	Cumulative %

	A
	
	10.00 >
	
	
	
	
	

	B
	
	5.00 – 9.99
	
	
	
	
	

	C
	
	2.50 – 4.99
	
	
	
	
	

	D
	
	< 2.50
	
	
	
	
	

	Totals
	
	 
	
	
	 
	 
	 


In running our giving programme, we will bear in mind…….  
Amend as appropriate

1. This is a Christian giving programme – nurturing regular giving as part of our ongoing discipleship. Teaching needs to reflect this, and it should be underpinned with prayer.
2. What is modest for one, is truly sacrificial for another.   We are not judgmental about the gifts of different people,  but we must make sensible comment.  
3. We are proposing to invite the wider community to participate, but leadership must come from our regular church members.  

The PCC is invited to…….  
Amend as appropriate Endorse this proposal to initiate a giving programme to increase our regular financial support, and members are asked to commit themselves personally and collectively to support this.

‘The point is this: the one who sows sparingly will also reap sparingly, and the one who sows bountifully will also reap bountifully. Each of you must give as you have made up your mind, not reluctantly or under compulsion, for God loves a cheerful giver. And God is able to provide you with every blessing in abundance, so that by always having enough of everything, you may share abundantly in every good work.’
(2 Cor. 9: 6-8)
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